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ing significant constitutional changes. The local parties were
given seven seats instead of five on the party executive, and
were allowed to elect their own representatives apart from the
Trade Unions, whereas previously the whole Conference had
voted in the election of each group of executive members.
These and other secondary changes placated the main body of
the opposition. The new " Short Programme " was voted prac-
tically without dissent; and Sir Stafford Cripps and Professor
Laski, instead of being expelled from the party, were elected
to the new executive. They had, however, as the price of this
reconciliation, to promise to refrain from acting jointly with
the Communists and the I.L.P.
In thus liquidating the movement for a United Front, the
Labour Party contrived to steer a middle course between the
complete victory of the right wing and real concessions to the
left.   Meantime, under the stimulus of reviving trade and
intensive rearmament, employment improved rapidly, especi-
ally for skilled workers; and there was even a considerable
revival in the depressed areas, which profited by the boom in
the heavy industries resulting from world rearmament.  Trade
Union membership began to increase more rapidly, reaching
perhaps 5,500,000 by the end of 1937.  There was even some
attempt to organize the workers in the rapidly-growing mass-
production industries, which employed a high proportion of
unskilled and female labour, and in the distributive trades. The
membership of all types of Unions increased; but the most rapid
rise took place in the Unions catering for these types of workers.
As profits rose sharply with the boom, wage-increases began
to be granted in considerable numbers, usually by negotiation
without any stoppage of work.   Strikes had been few and for
the most part small ever since 1926; and they remained few
and small even in 1937.   But in certain industries signs of
developing unrest appeared.   There were strikes among the
apprentices in a number of engineering centres; and the em-
ployers, in order to avoid a mass revolt, made haste to concede
to the Trade Unions the right, always hitherto refused, to
negotiate on behalf of the apprentice grades.  Doubtless they
hoped that recognition of this right would bring the young
workers under the discipline of the official Unions, and prevent